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Grid Group Mission & Vision Statement

Our Mission

Our mission is to deliver unparalleled fleet cleaning and detailing services, specializing in preparing high volumes of
vehicles for rental and retail markets. We are committed to minimizing environmental impact through innovative,
eco-friendly practices and maintaining a dedicated, skilled workforce. Our goal is to be the go-to partner for fleet
operators, rental car agencies, automotive retailers, RV rental services, and truck fleets by providing
comprehensive, one-stop solutions.

Our Vision

To become Australia’s and New Zealand’s premier fleet cleaning and detailing service provider, recognized for
transforming large fleets into pristine assets ready for rental and retail collection, all while championing
environmental sustainability and workforce excellence.

Strategic Goals:

Leadership in Fleet Cleaning and Detailing

o Establish Grid Group as the leading provider of fleet cleaning and detailing services in
Australia and New Zealand.

o Develop tailored solutions for rental cars, automotive retail, RV rentals, retail trucks, and
fleet management operators.

o Ensure high standards of cleanliness and presentation for fleets, meeting and exceeding
industry expectations.

Environmental Responsibility

o Implement and advance eco-friendly cleaning techniques and products to reduce emissions
and environmental hazards.
Continuously explore and adopt sustainable practices that contribute to a greener future.
Promote a culture of environmental stewardship within the company and in interactions with
clients and partners.

Workforce Excellence

o Build and maintain a happy, skilled, and long-term workforce through comprehensive
training, career development, and supportive work environments.

o Foster a positive company culture that values employees' contributions and well-being.

o Ensure competitive compensation and recognition programs to attract and retain top talent.

Comprehensive Service Offering:

o Provide a one-stop-shop solution encompassing automotive end-of-life detailing, cosmetic
repairs, and aftermarket resources such as paint protection.

o Integrate services to streamline processes for clients, making fleet management and vehicle
preparation more efficient and effective.

o Continuously enhance our service offerings to meet the evolving needs of the automotive
industry.

Client-Centric Approach

o Develop strong, long-term relationships with clients through exceptional service and
reliability.
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o Customize solutions to meet the specific needs of different industries and fleet types.
o Gather and act on client feedback to continuously improve and adapt our services.

Core Values

Sustainability: Prioritize environmental care in all aspects of our business operations.

Excellence: Strive for the highest standards in service quality and client satisfaction.

Integrity: Operate with transparency, honesty, and fairness in all dealings.

Innovation: Embrace new technologies and methods to enhance our services and reduce environmental
impact.

Teamwork: Collaborate and support each other to achieve common goals and drive success.

Implementation Plan

Service Development: Enhance and expand our service portfolio to cover all aspects of fleet cleaning and
detailing, automotive repairs, and protection.

Technology Integration: Invest in state-of-the-art equipment and technologies to support our
environmental goals and service excellence.

Marketing and Outreach: Increase brand visibility and market presence through targeted marketing,
partnerships, and client engagement strategies.

Quality Assurance: Implement rigorous quality control measures to ensure consistent, high-quality
service delivery.

Continuous Improvement: Regularly review and refine our practices and offerings to stay ahead of
industry trends and client expectations.

Grid Group is dedicated to setting new standards in fleet cleaning and detailing while prioritizing
sustainability, workforce satisfaction, and comprehensive service solutions. Together, we will drive the future
of fleet management and automotive care in Australia and New Zealand

Responsibilities

Grid Group operates within government authority guidelines while satisfying our client’s energy conscious and
environmental protective requirements. Our experience in this regard can often enhance our customer’s existing
procedures. Waste reduction and recycling are areas of emphasis for Grid Group Pty Ltd

To protect and enhance the environment, we ensure the following guidelines are adhered to through staff training
and agreements which incorporate:
e The correct use and storage of all chemicals, fuels and equipment
The safe disposal of waste through effective and sustainable technologies
The recycling of all waste material where possible
The exclusive use of proper methods of infectious waste material disposal
The regular review of every environment and the above procedures

Our Management team regularly updates the standards we use for operations to comply with all variations in
environmental laws and regulations.
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Prior to the implementation of any new or altered procedure, a review of any possible environmental impact will
be made.

All team members in charge of job specifications are to be held responsible for the following practices:
e Recognising circumstances that may cause injury to fellow personnel, customers, tenants, the public
or the environment and implementing action to avoid an occurrence.
e Investigate and give an account to Grid Group Pty Ltd to be passed on to the Customer of any
potential risk to the environment and the work site.
e Provide a regular report on the viability of the site from an environmental or public risk perspective
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